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Appendix A: Action Checklist for Potential Impasse and Strike Notice
Action Checklist When Impasse May Be Near

ADVISE THE CONTRACTOR INDUSTRIAL RELATIONS OFFICE AT HEADQUARTERS
ADVISE NASA CENTER CHIEF COUNSEL'S OFFICE AND PROCUREMENT OFFICER
REQUEST FEDERAL MEDIATION AND CONCILIATION SERVICE (FMCS)
OBTAIN STATEMENT OF ISSUES
OBTAIN CONTRACTOR CONTINGENCY PLAN
MAKE NASA CENTER IMPACT ASSESSMENT
DEVELOP NASA CONTINGENCY PLAN
IMPLEMENT RESERVE GATE PROCEDURE READY
ADVISE MILITARY COMMANDER (WHERE APPLICABLE)
MAKE MILITARY OPERATIONS IMPACT ASSESSMENT
OBTAIN 24-HOUR NOTICE OF STRIKE ACTION FROM UNION BY MEDIATOR 

Action Checklist Upon Receiving Strike Notice
ADVISE CONTRACTOR INDUSTRIAL RELATIONSHIPS OFFICE AT HEADQUARTERS
SEND FAX TO COMPANY ADVISING OF "RESERVED GATE"
SEND FAX TO UNION ADVISING OF "RESERVED GATE"
ADVISE LOCAL LAW ENFORCEMENT OFFICES OF IMPENDING STRIKE
ADVISE REGIONAL ATTORNEY FOR THE NLRB
ARRANGE FOR PHOTOGRAPHIC SERVICES DURING PICKETING ACTIVITY
PLACE AND MAKE READY FOR USE RESERVE AND NEUTRAL GATE SIGNS (MAY BE COVERED UNTIL
NEEDED)
*MAKE ARRANGEMENTS TO HAVE CONTRACTOR EMPLOYEE BADGES COLLECTED AND NEW BADGES
ISSUED

*END OF LAST SHIFT EMPLOYEE WORKS PRIOR TO STRIKE.
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